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1 – Context

▪ Since 2017, the annual analysis of our events and results highlights a gradual erosion of the mastery 

of fundamental field skills and of the radiation protection culture.

▪ Non-compliance with access or intervention requirements in RCA, too often associated with 

inappropriate behavior, accounts for the majority of events characterized over four years, with more than 

170 significant events / year.

▪ Sensitive activities (high dose rate areas, industrial radiography) show a recurrence and an increase 

in their level of severity and potential consequences (risk of accidental irradiation).

▪ The balance sheet for contamination control is close to unacceptable (increased skin doses and 

internal contamination), with no progress for several years.
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2 – RP  Management Recovery Plan

▪ EDF’s Corporate Management decided to set up a RP Management Recovery Plan until 

the end of 2023.

1 Managerial Posture

3 Axes

4 Essentials

RADIATION PROTECTION IS IN THE DNA OF A 

NUCLEAR PROFESSIONNAL

1. Restoring the role of radiation protection

through a national management campaign

2. Strengthen the operational management of

radiation protection

3. Regain control of the fundamentals of the field

1. I integrate Radiation Protection in the

preparation of my activities

2. I am ready to work in RCA

3. I respect the key steps of radiological control

4. I use the protections to protect myself from

contamination
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3 – Tools

▪ A pedagogical and practical national booklet

▪ A new one-day on-site RP course for the managers (EDF and contractors)

▪ A new training module for service providers in charge of logistics, on "worksite containment“

▪ New E-Learnings: radiological cleanliness, High Rad Area (2-100 mSv/h), High Rad Locked Area (> 100 mSv/h)
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4 – Indicators (1)

▪ RP Management:

 Total Signficant Events

 Significant Events « non-compliance with RCA access conditions »

▪ Exposure:

 Collective dose

 Individual doses: average, number of workers > 14mSv/12 months, number of workers 10-14 mSv/12 

months

 Hourly Dose index
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4 – Indicators (2)

▪ Sensitive activities:

 Significant Events « Industrial Radiography »

 Significant Events « orange area » (2-100 mSv/h)

 Significant Events « red area » (> 100 mSv/h)

 Signficant Events « Radioactive sources »

▪ Contamination Management:

 Signficant Events « skin doses »

 Significant Events « radiological clealiness »

 Triggering rate « whole body monitoring C2 » (RCA exit)

 Number of triggers « whole body monitoring C3 » (site exit)

 Monitoring of the radiological cleanliness of the site's roads
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5 – First Results (1)
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access conditions"
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5 – First Results (2)
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Thank you for your attention

Questions ?


